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5.2

5.2

Directorate: EESP
$57 Scorecard: Executive Director: J Hugo

PERFORMANCE DASHBOARD

2016/2017
Quarter 1 Quarter 2 Quarter 3 Quarter 4 " o
Baseline as at | Annual farget by | 30 sep 2016 31 Dec 2016 31 Mar 2017 30 Jun 2017 esponsible
S WEIGHTING
No Objective Key Performance Indicator 20 June 2016 30 June 2017 G department
Target Target Target Target
SPECIAL PROJECTS 25%
Establish an efficient and productive Percentage of project EXECUTIVE
' |administration that prioritises delivery milestones reached L 100% 100% 0% 100% T0 Ak DIRECTOR
MUNICIPAL INSTITUTIONAL MANAGEMENT 25%
PERFORMANCE &
Establish an efficient and productive Percentoge of Management
PER A
2 administration that prioritises delivery indicators on target L 1oe% ioox Vo 100% HRE = e
SUPPCORT
Contribution towards the EXECUTIVE
3 |Transversal Management Transversal Management TBD 100% 100% 100% 100% 100% 9%
DIRECTOR
System
. - . Percentage of Corporate
Establish an efficient and productive e
* |administration that priorifises delivery scmcorg:;i'f N e % oh & 70% 70% s L
SERVICE DELIVERY (ECONOMIC & SOCIAL DEVELOPMENT) 25%
Create an enabling environment to atiract .
= % of building plans approved EXECUTIVE
5 linvestment ﬂjm genercies economic within statutory fimeframes TBD 90% 90% 90% 0% 90% 8% DIRECTOR
growth and job creation
Enforcement targets in terms
Create an enabling environment to attract of the LUM Enforcement EXECUTIVE
6 |investment that generates economic Policy within 10 days as it 18D 0% 90% 90% 0% 20% 5%
: : i DIRECTOR
growth and job creation relates to the responsibility of
the Lond Use Inspector
% of Land Use Applications
; . finalised within the statutory
Create an enabling environment to attract 1
8 4 timeframe of 180 days as EXECUTIVE
b
investment that generates economic provided forin secfion 102(1) 8D 90% 90% 90% 70% 0% &% DIRECTOR

growth and job creafion

of the Municipal Planning By-
law
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by the Auditor General

Budget spent.

Quarter 1 Quarier 2 Quarter 3 Quarter 4 5 i
Baseline as at | Annual fargetby | 30 sep 2014 31 Dec 2016 31 Mar 2017 30 Jun 2017 esponsible
3 WEIGHTIN
No. Objective Key Performance Indicator 30 June 2016 30 June 2017 G depariment
Target Target Target Target
Ensure Ensure
Ensure ks management of confnyeion Ensure
Il i 3 2
Maximise the use of available funding and B at Joos) 2 58S continuation of FoceiegamBnt of CTEET skills SIEEE continuation of
s . development programmes ; CTEET skills development : EXECUTIVE
8 |programmes for training and skills TBD CTEET skills development CTEET skills 4%
are undertaken on the development and programme and DIRECTOR
development development programme and B development
reserves BTG Groen Sebenza Groen Seheng completion of i
prog e interns Groen Sebenza prog
programme
prograrmme
FINANCIAL VIABILITY 25%
Flicvicle and maltiicin econaric ond 10Ckl o o sy ot Cogiic 90% of YTD 90% of YTD 90% of YTD
9 [infrastructure 1o ensure infrastructure-led gaug - e T8D 90% ol Pm:ne 5 S nad 90% 4% FINANCE
economic growth and development gel.
Provide and maintain economic and social i
1
10 [infrastructure to ensure infrastructure-led || o o 0g€ spend on Repairs 18D 95% 10% 25% 50% 95% 3% FINANCE
: and Maintenance
economic growth and development
Percentage of Capital
Projects screened in SAP PPM b :f Th; ‘f:,”"elm
. —_ . . |to defermine the readiness of 2ng next ecg
Provide and maintain economic and social iolacts for daiveny for the years planned N/A
11 |infrastructure to ensure infrastructure-led n:}; olanned fisccrlyyecr - New capital projects 95% N/A N/A 5% FINANCE
economic growth and development a financial, fechnical, suc:e;slfullgrhp
strategic and implementation seree Fngn
perspective '
Percentage of Project f 95? 4 CU: eT" '
Manager Comments SCOJ e:rs roec
Provide and maintain economic and social campigled I AR PRI 1o com?n;ﬂgi‘:::\n
L 7 report on projects for delivery L _ FINANCE/ CAPITAL
12 :;’::g‘:;;”"e”;:;”:‘:; ::\‘(’;'g"i‘g:t'ed within the current fiscal year i eapiich p’f‘:‘:“ =% " e 255 % IMPLEMENTATION
g P from @ financial, timeline, SU"}CTESZ';' i AP
procurement and EF?PT e thi
implementation perspective S S ORIy
basis
fi ial ith ¢l i i
n Ensure financial prudence with clean audit | Percentage of Operating s 95% 10% 25% 5% 95% & FINANCE
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. id . Quarter 1 Quarter 2 Quarter 3 Quarter 4 . -
Baseline as Annual target by | 30 sep 2016 31 Dec 2016 31 Mar 2017 30 Jun 2017 esponsible
No. b il p ec ar un
o Objective Key Performance Indicator 30 June 2016 20 June 2017 WEIGHTING depasiment
Target Target Target Target
N/A=ALL N/A=ALL 0% = All
Ensure financial prudence with clean audit -~ directorates directorates Directorates
f |
12 by the Auditor General PeTSRIIALN S s i el B 1005 25%=Finance 50%=Finance 75%=Finance 1o o FRAHER
directorate directorate directorate

d 2/ 0. 2Zos&

\E_:Se’cuﬂve Director DATE
JHUG

2¢ -0Z 20/k

~ CITY MANAGER _ DATE
Mr A. Ebrahim

M O MEMBER
Clir ¥van der Merwe




Directorate: EESP

PROJECT ANNEXURE
2016/2017
Quarter 1 Quarter 2 Quarter 3 Quarter 4
Key Pedformance Baseline as at | Annual target by 30 June Responsible
No. Objective Billcckor 30 June 2014 2017 30 Sep 2016 31 Dec 2014 31 March 2017 30 June 2017 WEIGHTING department
Target Target Target Target
SPECIAL PROJECTS 25%
Provide and maintain Progress against project xgz:l;:gg:zjec t [MTIF project
economic and social milestones: Complefion of F Concept papers
lose-out,
1 [infrastructure fo ensure the Medium-term TED ::EF L5 ;o|etr:;;o::2le§ dcnd underway Cogg:glz:gem lbse:o ;:g:fh:?e g &% SPUD
infrastructure-led growth and  |Infrastructure investment SR CImmunico All phases comnfunlccie &
F
development ramework (MTIIF) complete
Prefemed
alternative .
i " i s s I d | t
2 ;:::rgg:{:ge fc::wrsc:::: :;r:g Athlone Power Station 180 Final development Technical planning | Technical planning | identified and draft Flna"cfnv:vfg?en 5% SPUD
s stoingbie cl;:ave?o et Detailed Planning framework completed underway underway Development complatad
Y P Framework under P
way
Submission of Draft
i f
Completion of :Z':ng‘:‘wembe” f 2&?\?::?&; BEPP |sepp 2017/18
Leverage the City's assefs fo Eif;‘i: 20}} ?‘ Ha Ts":b:;med to Re:"':w OFecnmant departmental Budget / IDP review SU?i:inc' :TSFLOC tois
3 |drive economic growth and  |Annual revision of BEPP TBD B rgi eruc ub;‘i?r ar} bT;h aritiof engagement and ::orc: i 7% SPUD
sustainable development AERITHE RARATIEES e ol onciuded and  [Infergovemmental RN
National Treasury BEPP Tech ; submit to National
oM schedule of review [ IGR) fredis
external meefings |[complete 4
provided
PRk G el Number of Expanded Public
economic and social Works Programmes (EPWP)
4 linfrastructure to ensure 9 TBD 800 job opportunities 150 350 500 800 7% ERM/SPUD

infrastructure-led growth and
development

mainstreaming opportunities
created
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Directorate: EESP

TRANSVERSAL ANNEXURE
2016/2017
Quarter 1 Quarter 2 Quarter 3 Quarter 4
Baseline as at Annual farget by 30 30 Sep 2014 31 Dec 2014 31 Mar 2017 30 Jun 2017 Responsible
No. Objective Key Performance Indicator 30 June 2016 June 2017 WEIGHTING department
Target Target Target Target
TRANSVERSAL MANAGEMENT %
% of working group members in
Tor—— directorate who have
1 g included transversal 100% 100% 100% 100% 100% 100% 3%
management under special
objectives on their IPM
Transversal Management  |Environmental compliance and City-wide ﬁn;u?t]?wrornmc,?;cl d Programme for 22::?;“?::?:”;?:: &
enforcement strategy. (including |environmental risk =0 d:fle d g:y f:? S : internal Intemal Internal ¥ dop;e o city-wpi, ol ke
2 Promote a sustainable Environmental Compliance register and EMS Urep ister and EMS s envirormental compliance audits |compliance audits rep ister and EMS 3%
environment through the Register and Envirenmental submitted to City gm‘ﬁe d o City complionce audits |scheduled in process sugmiﬁ ed fo City
efficient ufilisation of resources |Management System (EMS) manager ST finglised
manager manager
Annual report on implementation
Transversal Man ment  |of Economic Growth Strat
3 e - e S el i T8D Annual Report N/A N/A N/A Annual Report 3%
Strategy delivered to Mayco
<> 2L OE. 2o g
EXECYTIVE DIRECTOR DATE

\%‘J‘.‘Van r Mei j

CITY MANAGER
Mr A, Ebrahim
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Directorate: EESP

MANAGEMENT ANNEXURE
2016/2017
Quarter 1 Quarter 2 Quarter 3 Quarter 4
Key Performance Baseline as af | Annual farget by | 30 Sept 2016 31 Dec 2014 31 Mar 2017 30 June 2017 Responsible
L b o Indicator 30 June 2016 | 30 June 2017 WEIGHTING | e partment
Target Target Target Target
MUNICIPAL INSTITUTIONAL MANAGEMENT 9%
5.2, Establish an efficient and Percentage adherence to PERFORMANCE &
1 |productive administration that 2% of pecple with TBD 2% 2% 2% 2% 2% 3% OPERATIONAL
priorifises delivery disabilities (PWD) SUPPCRT
5.2 Establish an efficient and BareaRiaoE S PERFORMANCE &
2 |productive administrafion that g TED <5% <5% £5% £5% 5% 3% OPERATIONAL
G . absenteeism.
prioritises delivery SUPPORT
5.2 Establish an efficient and PERFORMANCE &
3 |productive administrafion that | Percentage vacancy rate TBD 7% £7% 27% £ 7% =7% 3% OPERATIONAL
prioritises delivery SUPPORT
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(/ EXECUTIVE DIRECTOR
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¥ MAYCO MEMBER
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CITY MANAGER

Mr A, Ebrahim
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Directorate; EESP
$57 Scorecard: Executive Director:
2016/2017

Core Competency Requirements

Rating

Focus

actively monitor and measure results and quality against identified
outcomes.
yrl

Core Managerial - sord Rating
m Defi ns Weightin
Competencies Competency Definitio eighting ED Panel
Able to identify moral friggers, apply reasoning that promotes
Moral Competence |honesty and integrity and consistently display behaviour that 20%
reflects moral competence.
kPrcnnin i Able to plan, pricritise and organise information and resources
o effectively fo ensure the quality of service delivery and built efficient 20%
Organising z -
contingency plans fo manage risk.
Able fo critically analyse information, challenges and trends to
Analysis and establish and implement fact-based solutions that are innovative to 10%
|Innovation improve institutional processes in order to achieve key strategic
cbjectives.
Knowledge and Able to promote the generation and sharing of knowledge and
Information information through various processes and media, in order to 20%
Management enhance the collective knowledge base of local government.
Able to share information, knowledge and ideas in a clear, focused
Eoirtticalibn and concise manner appropriate for the audience in order to 10%
effectively convey, persuade and influence stakeholders fo achieve
the desired outcome.
Able to maintain high quality standards, focus on achieving results
; and objectives while consistently striving to exceed expectations
| 3
Results and Quality and encourage others to meet quality standards. Further, to 20%

4

/" EXECUTIVE DIRECTOR

2%y | 22 ib

r Merwe

CITY MANAGER
Mr A. Ebrahim
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